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Future Can Be
Erxrer Than wWe Think.

THE VIRTUAL CONFERENCE
AGENDA

_ Sa
Fri fur Sun

day day day

NOV 14, 21
NOV 12, 2 NOV 13, 21 9:00-17-00 CET
15:00-21:00 CET 9:00-21:00 CET ' )



e Future Can Be.
TBt;rrcr Than We Think.

KEY
NOTES

FRIDAY THE GOOD OF THE WHOLE

16:00 CET by B 1SS BROWNE

SATURDAY DEVELOPING NEW VIEWS & TYPES OF

17:00 CET ,
CHANGE BY MATTHIAS VARGA VON KIBED

SUNDAY INTO THE WILD

15:30 CET
BY JILLIAN REILLY

PLEASE KEEP IN MIND THAT AS A TICKETHOLDER OF THE VIRTUAL CONFERENCE
YOU ALSO GAIN EXCLUSIVE ONLINE ACCESS TO ALL BROADCASTED LIVESTREAMS
FROM THE IN-PRESENCE FESTIVAL BERLIN (NOV 5-7,2021), INCLUDING THE KEY-
NOTES OF MEG WHEATLEY AND OTTO SCHARMER AND THE PANEL DISCUSSION
WITH BAYO AKOMOLAFE, PHOEBE TICKELL AND CHARO LANAO.
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- BIG BANG
LEARNING JOURNEY STARTS

F —— KEYNOTE 1
I' I . WORKSHOPS RND. 1

g CAMPFIRE
NOV 12, 21

15:00-21:00 CET

LANDING IN THE SPACE
sd & PITCHING

WORKSHOPS RND. 2
I.u r LEARNING JOURNEY

H CHICKEN CHANGE NUGGETS
NOV13 21

WORKSHOPS RND. 3

—

:00-21:00 CET
KEYNOTE 2

l‘

4’ :PARTY

NOV 14, 21 J

9:00-17:00 CET

#BCD21



15:00 CET
15:30 CET

16:00 CET
17:00 CET

17:30 CET
19:00 CET

19:15 CET

20:00 CET
21:00 CET

Fri

NOV 12 21
15:00-21:00 CET

THE BIG BANG
THE FUTURE LAB STARTS

KEYNOTE 1
PITCH & BREAK

WORKSHOPS ROUND 1

BREAK

FUTURE LAB

CAMPFIRE
END DAY 1

#BCD21
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VIRTUAL
WORKSHOPS
ROUND 1
FRIDAY NOV 12, 21 £
17:30 - 19:00 CET E
<
KELLY OKAMURA MOLLY ANGEL <
PLAY THIS URGENT ESTABLISHING A v
SYSTEMS CHANGES GAME PERSONAL PLAN FOR 3
FOR IMPORTANT CLIMATE RECONNECTION POST =
ACTION PANDEMIC
[}
[=))]
s
VALENTIN HEYDE & ELIZABETH SOLTIS S
JORG JELDEN THE ART OF AUTHENTIC 2
(SELF-)RECONNECTING COLLABORATION: 5
FOR ACTIVISTS AND BRIDGE-BUILDING AT ITS 5
CHANGE AGENTS BEST :
c
s
-
DELFINO CORTI & NOA LEIBU
SUSANNE CONRAD STAYING CONNECTED
EMBODIED CASE WORK TO USING PLAYBACK
CONNECT WITH SELF, THEATRE

OTHERS AND THE WHOLE

PATRICK COWDEN &
KERSTIN STOLZENBERG
BONDNOW! TRUST
BEFORE TASK: HOW A
60MIN ROUTINE CAN SET
OFF A FIREWORK OF
SUBSTANTIAL
CONNECTEDNESS

#BCD21



6/11

09:00 CET
09:30 CET

11:00 CET
11:15 CET
12:00 CET

13:45 CET
14:00 CET
15:30 CET

16:00 CET
17:00 CET

18:00 CET

19:00 CET
21:00 CET

LANDING IN THE SPACE & PITCHING

WORKSHOPS ROUND 2

BREAK
FUTURE LAB

CHICKEN CHANGE NUGGETS
(SHOPPING LIST ON WEBSITE)

PITCH

WORKSHOPS ROUND 3
BREAK

FUTURE LAB
KEYNOTE 2

BREAK

PARTY

END DAY 2 ;

#BCD21
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SATURDAY NOV 13, 21
09:30 - 11:00 CET

Connecting Again

VIRTUAL
WORKSHOPS
ROUND 2

UTE FRANZEN-WASCHKE

THE LARGEST EXPERIMENT
IN HISTORY - WFH 2020 -

LEARNINGS AND LEADING
IN THE 2020S

LEIF SORENSON

THE WAY TO BUILD A
LOW HIERARCHY 2025
STARTUP

CHARLOTTE
WESTON-HORSMANN &
CHRISTOPH ZILL

WHEN THINKING BLOCKS
GROWTH: THE CASCADES
OF SELF AWARENESS

CHRISTIAN KEMPER &
KATHARINA BUCHGEISTER
FACILITATION FOR FUTURE -
INNER TRANSFORMATION,
RESPONSIBILITY, ACTIVITIES

JUST BY PAYING

JESSICA BREITENFELD

KERSTIN STOLZENBERG &
BECCA TIMMINS
HOW CAN WE CONNECT

ATTENTION?
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80/20 HUMAN:
ADAPTABILITY IQ FOR A
COMPASSIONATE WORLD

Future of Activism

BRITTA MULLER &
STEFAN LOHR
BACKCASTING THE
FUTURE OF
ORGANIZATIONAL
TRANSFORMATION

#BCD21
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SATURDAY NOV 13, 21
14:00 - 15:30 CET

Connecting Again

\Y4

VIRTUAL
WORKSHOPS
ROUND 3

ELISA CONTI &
BEATRICE SOMMARIVA
THE THREAD OF THE
EMOTIONS

STEVE APPS
EXPLORING IMPACTFUL
COMMUNICATION

MARJOLEIN KOK &
NOHAD ELHAJI

THE COUNCIL OF LIFE -
INCLUDE THE VOICE(S) OF
NATURE IN
DECISION-MAKING
PROCESSES

DAN ENG

AVOIDING THE BLIND
SPOTS WHEN WE ARE
DRIVING FAST

SABINE KOPPE
OFFERS AND NEEDS
MARKET #OANM
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KATARINA VESELKO
THE CAVE YOU FEAR TO
ENTER HOLDS THE
TREASURE YOU SEEK

Global Responsibility

ANNA KIAPOKA
WORKING WITH THE
UNCANNY
(UNFAMILIAR): VOICES
THAT LIMIT AND
VOICES THAT
FACILITATE INCLUSION.
CHALLENGES FOR
ETHICAL REFLECTION,
APPRECIATIVE GAZES
AND APPRECIATIVE
PRACTICES

Future of Activism

#BCD21
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09:00 CET
09:30 CET

11:00 CET

11:15 CET
12:00 CET

13:15 CET
13:30 CET
15:00 CET

15:30 CET
16:15 CET

17:00 CET

" 9:00-17:00 CET

LANDING IN THE SPACE & PITCHING
WORKSHOPS ROUND 4

BREAK

FUTURE LAB
BREAK

PITCH

WORKSHOPS ROUND 5
BREAK

KEYNOTE 3

PUTTING IT ALL TOGETHER

END DAY 3 v

#BCD21
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SUNDAY NOV 14, 21
09:30 - 11:00 CET

VIRTUAL
WORKSHOPS
ROUND 4

URI NOY MEIR &
DEBORA BARRIENTOS
IN-BODIED MEMORIES

BRIGITTA VILLARONGA
WALKER
CROWDSOURCING
TRANSFORMOS FOR A
BETTER FUTURE

LUC GALOPPIN
WHAT WE CAN LEARN
FROM NEIGHBORHOODS

CLAUDIA WEISS &
GIULIO DI SANTO
HYBRID LEADERS 4X4 -
FOUR GEARS TO PASS THE
ROCKY ROAD TO

LEADERSHIP AT DISTANCE.

NIK BEESON
THE ROUTE/RIG/REEL
INQUIRY

EVA-MARIA DANZER &
JULIA WINKLER

YOU FOR BUSINESS IN
A NUTSHELL

Connecting Again
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Global Responsibility

#BCD21
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VIRTUAL
WORKSHOPS
ROUND 5 v
g
SUN NOV 14, 21 =
13:30 - 15:15 CET o
[
CATHERINE HAYES =
TRANSITION LEADERSHIP - £
KEY PRACTICES FOR S
NAVIGATING g
ENVIRONMENTS OF =z
CONTINUOUS CHANGE
£
LISA KRETSCHMANN VALENTIN HEYDE & 2
THE POWER OF JORG JELDEN =
INTUITION IN FINDING SPACE FOR <
CHANGEMAKING RESONANCE - AN ©
EPILOGUE =
2
MARK BOOKER HEINER VON VIEBAHN
HEADLINES FROM THE THE ART OF BRIDGING
FUTURE: HOW WILL WE THE GAP
CONTINUE TO ENACT
CHANGE?

#BCD21



